Credit

CCAP

Non-Credit

cDCP

Total

Citrus Community College District
FTES Budget - 2026-27 Tentative Budget Assumptions
As of June 3, 2026

M (2 (3) 4 (5)
2026-27
2025-26 Budgeted FTES
Estimated Actual 2025-26 Difference Actual % (Reflects Growth 2026-27 Reported
FTES as of P2 % Reported FTES % vs. Reported Change of 6.6%) FTES

8,617.75 89.00% 8,900.48 89.00% 282.73 3.28% 9,186.52 8,903.78

854.21 8.82% 882.23 8.82% 28.02 3.28% 910.59 882.56

122.70 1.27% 126.73 1.27% 4.03 3.28% 130.80 126.77

87.67 0.91% 90.56 0.91% 2.89 3.30% 93.46 90.58

9,682.33 100.00% 10,000.00 100.00% 317.67 3.28% 10,321.36 10,003.69

(1) Estimated Actual FTES for 2025-26 reflects the actual FTES generated in Summer 2025, Fall 2025, Winter 2026 and Spring 2026.

(2) Because the District's three-year restoration period ends as of June 30, 2026, reported FTES below 10,000 for the 2025-26
academic year would result in Citrus College dropping to "small-size College" status under the SCFF and would result in an ongoing
reduction of approximately $2.2 million in apportionment revenues. Any future growth from small- to medium-size will not be funded
until the subsequent year, after achieving medium-size status.

(3) In order to avoid dropping from "medium-size" to "small-size", and avoid losing $2.2 million, ongoingly, the budget assumes the
District will utilize an allowable summer shift provision, allowing the College to shift (aka borrow) 317.67 actual FTES from Summer
2026, to be reported in the 2025-26 academic year rather than in 2026-27, which is the College's usual practice of recognizing the
full Summer term as the start of the subsequent academic year.

(4) Because the District will be shifting/borrowing FTES from Summer 2026, the 2026-27 Academic Schedule will need to be "built" so
as to recoup the shifted/borrowed FTES, to avoid a continuing scenario of shifting.

(5) While the budget assumes the College will generate 10,321.36 FTES (6.6% above the level of FTES generated in 2025-26) during
the 2026-27 academic year, it will only be entitled to report 10,003.69 FTES for 2026-27, so as to not double-count the same "shifted"
FTES of 317.67.



FTES Breakdown:
Credit
Non-Credit
CDCP
Special Admit

Total

Citrus Community College District
FTES 3-Year Average Estimates - 2026-27 Tentative Budget Assumptions

As of June 3, 2026

2026-27
2025-26 Reported 3-Yr.
2023-24 2024-25 Reported Target Average
Applied Applied FTES FTES (Est.)
8,42629 [ 8595.14 8,900.48  8,903.78| 8,799.80
124.73 110.14 126.73 126.77 126.77
110.60 101.50 90.56 90.58 90.58
669.77 817.78 882.23 882.56 882.56
9,331.39 9,624.56 10,000.00 10,003.69 9,899.7




CITRUS COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
2026-27 Tentative Budget Assumptions

June 3, 2026
|. State Revenue
A. Apportionment Base:
Base Allocation: 2025-2026 Rate 2026-27 Est. Rate 3-Yr. Est. Avg. FTES
Basic Allocation (>10,000 FTES, includes 317.76 borrowed FTES) 8,877,529 § 9,260,150 $ 9,260,150
Est. Credit FTES - 3 Yr. Avg. 5416 $ 5,650 8,799.80 49,715,686
Est. Non-Credit FTES 4,567 $ 4,764 126.77 603,958
Est. CDCP FTES 7,595 $ 7,923 90.58 717,632
Est. Special Admit FTES 7,595 § 7,923 882.56 6,992,226
Total Base Allocation 9,899.71 $ 67,289,652
Supplemental Allocation: 2025-2026 Rate 2026-27 Est. Rate 2024-25 Headcount
Pell Grant 1,281 § 1,336 4,168 $ 5,568,441
AB 540 1,281 $ 1,336 238 317,968
Promise Grant 1,281 $ 1,336 6,679 8,923,133
Total Supplemental Allocation $ 14,809,541
Student Success Allocation: 2025-2026 Rate 2026-27 Est. Rate  3-Yr. Avg. Headcount
ADT Degrees - All Students 3,020 § 3,150 790.67 $ 2,490,672
ADT Degrees - Pell Students 1,143 $ 1,192 465.67 555,051
ADT Degrees - Promise (Fee Waiver) Students 760 $ 793 599.00 474,945
AS Degrees - All Students 2,265 $ 2,363 451.00 1,065,506
AS Degrees - Pell Students 857 $ 894 259.67 232,203
AS Degrees - Promise (Fee Waiver) Students 570 $ 594 599.00 356,056
Credit Certs - All Students 1,510 $ 1,575 323.00 508,741
Credit Certs - Pell Students 570 $ 594 162.33 96,492
Credit Certs - Promise (Fee Waiver) Students 381 $ 397 233.33 92,622
Transfer-level Math & English - All Students 1,510 $ 1,575 736.67 1,160,293
Transfer-level Math & English - Pell Students 570 $ 594 339.00 201,508
Transfer-level Math & English - Promise (Fee Waiver) Students 381 § 397 459.00 182,204
Transfer - All Students 1,133 $ 1,182 666.33 787,827
Transfer - Pell Students 429 $ 447 330.00 147,547
Transfer - Promise (Fee Waiver) Students 285 $ 298 437.33 130,201
9+ CTE Units - All Students 755 $ 788 1,590.00 1,252,146
9+ CTE Units - Pell Students 285 $ 298 799.67 238,077
9+ CTE Units - Promise (Fee Waiver) Students 190 $ 198 1,132.33 224,744
Regional Living Wage - All Students 755 $ 788 938.00 738,688
Regional Living Wage - Pell Students 285 $ 298 329.67 98,149
Regional Living Wage - Promise (Fee Waiver) Students 190 $ 198 551.67 109,495
Total Student Success Allocation $ 11,143,165
Total SCFF Calculated Apportionment Revenue (a)"$ 93,242,358
PY (2025-26) SCFF Calculated Apportionment Revenue [Est @ $89,209,220] + CY (2026-27) COLA of 4.31% (b) $ 93,054,137
Hold Harmless Revenue Floor (2024-25 TCR - will remain constant) (c) $ 92,894,198
Total 2026-27 Budgeted SCFF Apportionment (Greater of a, b, or c) $ 93,242,358
B. Unrestricted lottery is projected at $190 per FTES ($1,900,847). Restricted lottery is projected at $82 per FTES ($820,366).
C. Funding for full-time hiring funding and part-time faculty compensation is estimated at $1,914,008.
D. Categorical programs will continue to be budgeted separately; matching revenues and expenditures.
E. Mandated Cost Block Grant program revenues are budgeted at $40.90 per PY Funded FTES ($409,182).
F. 2% Enrollment Fee Waiver administration allocation is estimated at $129,064.

Local Revenue and Other Sources

II. G.

Non-Resident Tuition is budgeted at $2,017,765 using the adopted rates for 2026-27 of $409 per semester unit .
Note: There is also a nonresident capital outlay surcharge of $23, recorded in the Capital Outlay Fund.

Interest earnings are estimated at $1,591,000, to reflect the decrease in interest rates.
Transcript, other student fees, and parking fines are estimated at $102,400.

Other local and miscellaneous income is estimated at $100,000. This includes amounts transferred from other funds. For purposes of balancing the 2026-27
ongoing budget, this includes a transfer in from the Retirement Health Fund, to cover the 2026-27 portion of retiree health benefit payments.




CITRUS COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
2026-27 Tentative Budget Assumptions
June 3, 2026

Expenditures
A. Unrestricted General Fund Salaries are budgeted at approximately $46.7 million. This accounts for step & column movements, retirements/separations,
and new hires.

B. Unrestricted General Fund Benefits are estimated at $29 million. This includes a 15% increase for Kaiser and a 15% increase for Anthem health premiums.
Also includes PERS employer contribution rate decrease of 0.41% (from 26.81% to 26.40%).

C. Retiree medical costs are estimated at $1.5 million. This includes the change for health and welfare premium increases.
Retiree incentives for retirees selecting "in lieu" benefits are estimated at $161,250.

D. The District was in compliance with its Fall 2025 FON. Based on the number of known retirements and the approved 4 recruitments for Fall 2026, the District
anticipates having 159 filled positions as of Fall 2026. The District's Fall 2026 Advance FON is 156. Therefore, the District anticipates it will be 3 positions above
its FON obligation for Fall 2026.

E. Ongoing Adjunct/Overload Budgets remain unchanged and are budgeted at $9.9 million. Excess Adunct/Overload Budgets are based on a 3-yr average of
actual expenses and are budgeted at $7.3 million.

F. Cost Center Allocations remain unchanged from the previous year's allocation and are budgeted at $12.1 million.
G. Utilities Expense is estimated at $2.8 million, to account for an estimated 10% rate increase, over prior year estimated actuals.
H. Interfund Transfers Out include a benefits match requirement of FWS of $7,190, a DSPS match requirement of $25,582, and a $750,000 transfer

to the Retirement Health Fund to partially address the actuarially determined liability of the District's cash-in-lieu program which as of

June 30, 2025, was $2,780,573. Also includes a transfer of $50,000 to the Golf Driving Range to partially offset the cost of providing

instructional/athletic supplies to the District's Golf program, a transfer of $250,000 to the PERS/STRS set-aside fund, a transfer of $500,000

into the Self-Insurance Property and Liability Fund, and an ongoing Scheduled Maintenance Transfer of $500,000.

SUSPENDED for 2026-27: Transfer to Retirement Health Fund of $750,000, PERS/STRS set-aside fund of $250,000, and Scheduled Maintenance of $500,000.
Therefore, Interfund Transfers Out total $582,772.
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Citrus Community College District

Unrestricted General Fund On-going Resource Summary

2026-27 Tentative Budget Assumptions

As of June 3, 2026

Revenues

SCFF Apportionment Revenue
Unrestricted Lottery

FT/PT Faculty Compensation

Fee Waiver Admin

Non-Resident Tuition

Interest

Mandated Cost

Transcripts/Parking/Other Student Income
Other Miscellaneous Local Income
Transfer in from Retirement Health Fund
Transfer in from One-Time General Fund (Ending Balance)

Expenditures
Unrestricted General Fund Salaries

Unrestricted General Fund Benefits
Adjunct/Overload Budgets (Ongoing)
Adjunct/Overload Budgets (Excess Costs)
Retiree Benefits
Retiree Medical-in-Lieu Benefits
Cost Center Allocations
Utilities Expense
Scheduled Maintenance Transfer
Retirement Health/Pension Transfer
Transfers to Other Funds

Total

Revenue less Expenditures

2025-26 2026-27

$ 91,620,248 $ 93,242,358
1,900,899 1,900,847
1,914,008 1,914,008

113,929 129,064

2,875,840 2,017,765
2,120,000 1,591,000

374,834 409,182

75,000 102,400

124,000 100,000

1,685,244

7,338,721

$ 101,118,758 $ 110,430,589
$ 46,732,453 $ 46,663,790
26,568,607 28,967,297
9,896,627 9,896,627

- 7,338,721

1,790,077 1,523,994

162,750 161,250
12,141,583 12,141,583
2,512,750 2,764,025

500,000 -

582,772 582,772

$ 100,887,618 $ 110,040,058
$ 231,140 $ 390,531

Budget Reduction Strategies, as approved by the Financial Resources Committee on 4/8/26

(1) A one-time transfer from the District's Retirement Health Fund, a set-aside fund used for the accumulation of funds
designated to pay future post-employment health benefits, to offset the current expense of retirees' medical, and

cash in-lieu of medical, benefit payments.

(2) A one-time transfer from the Unrestricted General Fund "Reserves" (Ending Fund Balance) to cover the excess
(above budget) estimated expenses for Adjunct/Overload expenses. The budgeted excess represents a three-year .

average of historical overruns

(3) No augmentation of prior year COLA (2.3%) to prior year Cost Center allocations.
(4) Temporary suspensions of the following ongoing transfers:
- $750,000 transfer to partially address the actuarially determined liability of the District's cash-in-lieu program

- $250,000 transfer to the District's PERS/STRS set-aside fund

- $500,000 transfer for scheduled maintenance, previously reduced from a budgeted $1,000,000 ongoing transfer

(1)
()

(2)
(1)
(1)
()

(4)
(4)
(4)
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